


I would like to acknowledge the 
traditional owners of the land on which 
we meet today and pay respects to 
their Elders past, present and 
emerging. 

ACKNOWLEDGEMENT OF COUNTRY



Themed Interactive Panel Discussion

General Conversation Topics:
• Knowing the customer
• Understanding the procurement process
• Finding opportunities
• Building relationships





AGENDA
1. New Procurement Polices
2. Office of the Industry Advocate
3. Acciona Overview from George 

Panagopoulos
4. GEM Group Overview from Adam 

Maywald
5.Interactive Panel Discussion



Annual Expenditure

$11B

Approximate Annual Expenditure of the State Government



KEY MESSAGING – NEW PROCUREMENT 
POLICIES

 Government procurement has a powerful role in shaping South Australia’s economy, 
business opportunities and the labour market.

 Public authorities will analyse the supply market to inform the development of an 
acquisition strategy.

 In addition to value for money consideration  public authorities will consider the 
economic benefit of the procurement to South Australian economy in line with the 
SAIPP and SAIPP Procedural Guidelines.

 Where there is a South Australian business that could supply the required good or 
service but the recommended supplier is not a South Australian business, 

    approval must be obtained from the public authority’s Chief Executive. 
 



NEW DEFINITION OF A 
SOUTH AUSTRALIAN BUSINESS

- A business is a South Australian business in 
relation to a procurement if the business 
operates in South Australia and more than 
50% of the workforce delivering the contract 
resulting from the procurement on behalf of the 
business are residents of South Australia.



ROLE OF THE INDUSTRY ADVOCATE

Ensure Economic 
Benefit 

assessments are 
part of all RGA 

tender 
evaluations

Build capability of 
locally based 

businesses winning 
State Govt. 

contracts (direct and 
indirect)

Ensure all parties 
meet their 

obligations under 
the SAIPP inc. 

Industry Advocate 
Act 2017

Independent Statutory Office established by 
The Industry Advocate Act 2017



SUPPLY INPUTS
Value of goods and 

supplies sources 
from South Australia 

Businesses

EMPLOYMENT
Number of South 

Australians jobs or 
labour hours

INVESTMENT
Amount of new 

capital 
expenditure in South 

Australia

Directly linked  to 
the delivery of 

contracts on behalf 
of the South 
Australian 

Government

measures SA jobs, local supply 
inputs and capital and the system 
provides an economic benefit score.

SOUTH AUSTRALIA INDUSTRY 
PARTICIPATION POLICY



SOUTH AUSTRALIA INDUSTRY 
PARTICIPATION POLICY

https://www.procurement.sa.gov.au/forward-procurement-planning



OIA ACROSS SA GOVT PROCUREMENT

Review 
acquisition 

plans -
opportunities 
to maximise

economic 
benefits to SA

OIA negotiate 
final IPP 

commitments 
with tenderer 
to form part 
of contract

OIA identifies 
opportunities 

for 
subcontractors 
and suppliers 
and monitors 

SAIPP contract 
conditions

Pre-Tender

Tender Phase

Post-ContractContract 
Negotiation

SA Government Agency



SAIPP – SA REGIONAL 

Metro vs Regional 
• State Government Regional 

projects are defined for all 
projects that are delivered 
outside of these 
boundaries



SA ABORIGINAL 
ECONOMIC PARTICIPATION

In 2016, the Aboriginal Economic Participation Policy was embedded in the South 
Australian Industry Participation Policy (SAIPP) to ensure it became part of mainstream 
procurement policy in the State.

The Aboriginal economic participation elements of the SAIPP aim to increase the level of 
South Australian Aboriginal business engagement and participation through 
employment and economic opportunities arising out of State Government expenditure.

 

As of January 1st, 2023, Responsible Govt Agencies can 
directly engage an eligible SA Aboriginal Business up to $550K. 



Office of the Industry Advocate –                         
    Sue Panagaris

SA Product and Services Directory – OIA website

The Circle, First Nations Entrepreneur Hub

Far North Aboriginal Economic Collective 
(FNAEC)

Supply Nation

FINDING AN 
ABORIGINAL BUSINESS



CONNECTING WITH BUSINESS PROGRAM

Meet the Buyer – SEPT 12th 2023
Supplying to Government Panel 

Series events
SA Products and Services Directory
Ready to Tender online modules
 Industry Briefings



SA Product + Services Directory

www.industryadvocate.com.au 

http://www.industryadvocate.com.au/






Contact:
The Office of the Industry Advocate
P: 08 8226 8956
E: oia@sa.gov.au
W: industryadvocate.sa.gov.au   

mailto:oia@sa.gov.au


S u p p l y  to  G o ve rn m ent  
W E D N E S D A Y  2 3 A u g u s t  2 0 2 3  



22 Company introduction 



23 S N A P S H O T  O F  A C C I O N A  – A C I O N A  Q U I C K  F A C T S

40,000 employees in 

over 40 countries

€230m/year investment in 
innovation

3,000 employees in 
Australia and New Zealand

10,117 MW of energy 
produced for over             
7 millIon homes

Over 2,000 MW produced 
for third parties

Supervision of 15,000 MW of 
our own and our client’s 
energy in 22 countries

Over 5,500 km of 
roads built

1,200 km of railway lines

Treated water for 100 
million people

650 km of tunnels

€12.5m of social contribution 
to the community with 3 
MILLION people benefitted

Carbon Neutral since 
2016    



24 ACCIONA across Australia



25 AUSTRALIAN OPERATIONS
• ACCIONA has a business presence in over 60 countries and are one of the 

largest 100% renewable energy companies in the world, generating over 
13GW of renewable energy in more than 20 countries.

• ACCIONA has a distinctive mix of global expertise and deep Australian 
roots, with a broad employee base, and a significant presence in 
Australia's urban and regional communities. We are both a major investor 
and employer, creating Australian jobs and partnering with local 
contractors that significantly add to local job creation and upskilling.

• With over 100 years of experience working in Australia our operations 
provide major instruction solutions spanning across our core business 
capabilities, in Civil Infrastructure, Rail, Tunneling, Mechanical & Electrical, 
Ground Engineering, Water solutions and Design solutions

Northern Connector Project, Adelaide, SA Southern Program Alliance, Melbourne VIC Various Bridge Replacements, Regional SA

Princes Highway Corridor Upgrades, Regional SAWestern Sydney Airport, NSW



26 South Australian Experience and Capabilities 

Northern Connector 
Value: $ 867 m D&C Contract (DIT)

Adelaide Desalination Plant
Value: $ 1.2 bn DBOM contract type

Defence AIR7000 
Value: $ 485 m MC contract type

Various Bridge Replacements
Value: $ 40m D&C Contract (DIT)

Princes Highway Corridor Upgrades
Value: $ 80  m Construct Only (DIT)

Rail Car Depot    GC21 (DIT) contract type
Value: $ 200 m



27 Working with Local Industry

Ngurra civil adding the final touches to a base 
slab before concrete arrives (Eudunda).

Gambier Earthmovers at the Millicent overtaking lane site.

Apprentices on the Various 
Bridge Replacements project.

Erecting girders at Clare site, Max Cranes from Pt Pirie & Pt Augusta)
Concrete from Clare Concrete, Hallett Pt Pirie.

Demolition, haulage of waste undertaken by SC Heinrich (ex Clare)

Northern Connector – achieving outstanding Aboriginal and local Industry outcomes .



28 Princes Highway Corridor Upgrades - Overview 



29 Client Collaboration – Typical DIT contracts

Collaborative Governance (GC21) Contracts

o GC21 Promotes early collaborative 
communication

o Clear definition of roles
o Focuses on enabling best practice
o Collaborative procurement tool
o Duty not to hinder performance
o Protects both parties in the agreement
o Respectful Behaviours

Piling works for the bridge over the Port River Expressway –
June 2018



30 Pre-Qualification – Department for Infrastructure and Transport (DIT)

General Criterion in delivery

• Prequalification application is required

• Communication – Early warning under the contact, 
meetings, action close out

• Collaboration / Info Sharing – RFIs, IPP protocols, timely

• Reporting – Comply with Master Specification requirements

obligationshttps://www.dit.sa.gov.au/contractor-documents/masterspecifications

• Program – submitted monthly

• Project Controls – Safety (Min Standards), 
incident notification, environmental management

• Traffic Management – Comply with DIT Project Controls

• Quality – Master Specification, Hold Point release

• Contract Management – Progress Claims, Timing of Variations, and information



 GEM Group Pty Ltd

Supply to 
Government



 About GEM

 Company founded in 1959 by Ian and Janis Sutherland

 Operated extensively in civil & quarrying space in Limestone Coast & western Vic

 Extensive fleet of machines, trucks, asphalt plant, bitumen sealing, crushers

 Construct driveways to highways

 Approx 120 employees

 In-house resourcing with 14 quarries

 Civil project management and retail



 Supplying to Government

Government Projects:
 Highway Construction & Maintenance

 Asphalt and Bitumen Spray Sealing

 Wharfs and Boat Ramps

 Quarry Material Supply

 WWTP’s and Water Supply



 Supplying to Government

Current Government Projects:

 Partnered with Acciona Australia to assist delivery of PCU1 and PCU2

 Finger Point Pipeline cover project (SA Water)





Source: 
https://www.dit.sa.gov.au/infrastructure/road_projects/princes_highway_upgrades



 Supplying to Government

Working with Acciona to self-deliver:
 PCU1:

 Site 3 – Furner Road Intersection

 Site 4 – Walkers Tin Hut Road Intersection

 Site 5 – 1.8km Overtaking Lane Extension (Tantanoola)

 PCU2
 Site 1 – Tantanoola Rest Area

 Mt Gambier Roundabouts 

 Overtaking Lane Extensions & Intersection Upgrades



 Supplying to Government

What to do:
 Prequalifications (DIT, local Councils)

 Panels (SA Water)

 Subscribe to tender websites 

(SA Tenders, Tenderlink, EstimateOne)



 Supplying to Government
What to do – Maximise Opportunities:
 Support & invest in local communities – sponsorship, sporting clubs, schools, 

community groups, etc.

 Invest in apprentices

 Support indigenous employees & input

 Sponsor migrants – assist them to become valuable members of the community

 Environmentally conscious – good news stories

 Promote Sustainability

 Invest in new technology



 Supplying to Government

What to do:
 Work Together – Collaboration is the key

 Support Government departments to invest in infrastructure in the region

 Be a good corporate citizen

 Provide avenues that promote Government investment



 Thank You




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	AGENDA
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	SOUTH AUSTRALIA INDUSTRY PARTICIPATION POLICY
	SOUTH AUSTRALIA INDUSTRY PARTICIPATION POLICY
	Slide Number 12
	Slide Number 13
	SA ABORIGINAL �ECONOMIC PARTICIPATION
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Contact:�The Office of the Industry AdvocateP: 08 8226 8956E: oia@sa.gov.auW: industryadvocate.sa.gov.au   
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	GEM Group Pty Ltd
	About GEM
	Supplying to Government
	Supplying to Government
	Slide Number 35
	Supplying to Government
	Supplying to Government
	Supplying to Government
	Supplying to Government
	Thank You
	Slide Number 41

